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I. NABFed Organization

a. 501(c)(4) Non-Profit Status

b. By-Laws

c. Board of Directors
1. Regional Representation
a) Time Zone Regions?
b) 2 Elected BOD Members from each Region
II. NCBJ - National Certified BBQ Judge

a. Educating and Certifying

b. Ongoing Education and Certification Renewal

c. Online Forum for sharing thought and ideas with other NCBJs

III. NCR - National Contest Representatives

a. Educating and Certifying

b. Ongoing Education and Certification Renewal

c. Online Forum for sharing thoughts and ideas with other NCRs 

IV. Contest Promotion and Growth

a. Tools for helping contest organizers promote and grow their events

b. Suggested 12-month timeline

c. Event Organization Software

d. Access to NABFed members to promote event

V. Contest Sanctioning

a. Standard Rules for governing contests

b. Meat categories

c. Ancillary contests

VI. Annual Awards and Criteria

a. Team of Year

b. Organizer of the Year

c. Contest of the Year

d. NCR of the Year

e. NCBJ of the Year
VII. Newsletter

a. Printed and Mailed

b. Online via Member’s Only Section

VIII. Member Benefits

a. Printed Monthly Newsletter / Newspaper

b. Dedicated Online Member’s Area

c. Dedicated Online Member’s Forum
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